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Market Cap Rs959bn/US$12.9bn  Year to March FY20 FY21 FY22E FY23E 
Reuters/Bloomberg SBILBO/SBILIFE IN  Weighted APE (Rs mn) 105,052 113,265 130,255 149,793 
Shares Outstanding (mn)        1,000.1   Embedded Value (Rs bn) 276 364 408 472 
52-week Range (Rs) 983/675  New value business (Rs bn) 22 27 31 37 
Free Float (%) 44.3  VNB margin (%)* 20.7 23.4 24.0 25.0 
FII (%) 31.5  PAT (Rs mn) 14,222 14,559 17,119 21,088 
Daily Volume (US$/'000) 32,757   P/EV (x) 3.5 2.7 2.4 2.1 
Absolute Return 3m (%)             10.7   EVOP as % of IEV 19.5 22.2 16.1 16.7 
Absolute Return 12m (%)           31.9  RoE (%) 16.3 14.0 14.3 15.2 
Sensex Return 3m (%) (3.1)   RoEV (%) 16.5% 31.8% 12.0% 15.8% 
Sensex Return 12m (%)             44.5   Dividend per share (Rs) 2.0 2.0 2.0 2.0 

*Basis effective tax rate 
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Q4FY21 result review  
and TP change 

Insurance 
 
Target price Rs1,315 
 
Target Price revision 
Rs1,315 from Rs1,223 
 
Shareholding pattern 

 
Sep 
’20 

Dec 
’20 

Mar 
’21 

Promoters 60.7 60.7 55.7 
Institutional  
investors 32.8 32.9 37.5 
  MFs and other 5.7 4.9 5.9 
  FIs/Banks 0.1 0.1 0.1 
  Insurance 0.0 0.0 0.0 
  FIIs 27.0 28.0 31.5 
Others 6.5 6.4 6.8 
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SBI Life Insurance Company BUY 
 Maintained 
Strong performance to raise expectations  Rs959 
 
 

 
 
 

               

Research Analysts: 

Ansuman Deb 
ansuman.deb@icicisecurities.com  
+91 22 6637 7312 
Ravin Kurwa 
ravin.kurwa@icicisecurities.com 
+91 22 2277 7653 

SBI Life has been able to manage improvement in product mix, distribution 
productivity, and cost efficiency leading to more than expected VNB growth, VNB 
margin and EV growth through positive variances. The strategy of ‘pursuing all 
profitable business opportunities’ seems to have a working model on ground. At 
2.1x FY23E P/EV, the valuation remains attractive (core RoEV of 19.4% in FY21). 
Maintain BUY.  
 Strong VNB performance driven by margins: SBI Life managed to clock 20% VNB 

growth in FY21 driven by 7% increase in APE and 260bps increase in margins. 
Q4FY21 margins were even higher at 27.7%. The relatively important growth 
segments were protection (APE up 16% / 25% YoY in Q4/FY21), non-par (APE up 64 
YoY in FY21), annuity (APE up 169% YoY in FY21) and channel ex-banca ex-agency 
(APE up 55% / 51% YoY in Q4/FY21). 

 Levers ahead: 1) New products and price hikes in protection segment in FY22, which 
can continue to support margins. 2) Continued strong demand for life insurance.  3) 
Management confidence on ULIP traction (also echoed by other insurers). 4) Increase 
in distribution productivity. Banca and agency channels registered growth of 15% and 
7% YoY respectively. There was 70% YoY increase in NBP from ‘other channels’ 
(non-SBI & non-agency), which total 12,500 branches. New partnerships added 
during the year are with UCO Bank, Yes Bank, and Suryoday Small Finance Bank. 

 Operating performance continues to improve: Persistency improved in all cohorts. 
13Th month / 61st month persistency now stands at 87.9% / 61.6%. Opex ratios have 
improved by 110bps YoY to 4.8% in FY21. Solvency remains healthy at 215%. 

 Core RoEV at an impressive 19.4% in FY21: Company is managing increase in 
mortality risks (high number of policy track records) with additional reserving. The 
positive operating variance of Rs7bn in FY21 and economic variance of Rs23bn 
(largely due to lower interest rates) have led EV to increase to Rs364bn. Company 
has raised its assumptions on mortality impact (Rs800mn) on EV and also built 
an additional Rs1.8bn in covid reserves. The increase in claims (+74% YoY) also 
incorporates increase in non-covid claims though the demarcations might not be very 
accurate. 

 Maintain BUY with an FY23-based target price of Rs1,315. Basis effective tax rate, 
the embedded value of SBLI is expected to grow from Rs364bn in FY21 to Rs472.4bn 
in FY23E driven by addition of Rs58bn unwind and Rs68.7n of VNB, which has grown 
from Rs16bn in FY18 to Rs26.6bn in FY21. SBLI currently trades at 2.1x FY23E 
P/EV. Maintain BUY with a target price of Rs1,315 (implied 2.8x P/EV). 
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Table 1: Q4FY21 result review  
(Rs mn, year ending March) 

Policyholder's account (Rs 
mn) 

FY20 FY21 % Change 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 YoY 

(%) 
QoQ 

(%) Net premium income 66,550 1,01,11
5 

1,16,94
5 

1,18,630 75,881 1,28,58
0 

1,37,66
5 

1,55,55
7 

31.1 13.0 
 First year premium 16,444 25,480 31,142 25,222 10,858 23,155 32,765 36,603 45.1 11.7 
 Renewal premium 35,400 55,813 67,891 81,319 45,849 71,499 84,356 94,596 16.3 12.1 
 Single premium 15,101 21,140 18,564 12,832 19,728 36,242 21,623 25,269 96.9 16.9 
Reinsurance ceded 

       
 

  Income from investments 29,773 26,235 40,733 (66,772) 85,828 55,904 1,27,76
9 

45,059 (167.5) (64.7) 
Other income 112 104 113 128 72 99 85 102 (20.3) 20.4 
Trf from Sh.holder's account - - - 4,763 - - - 8,248 

  Total income 96,435 1,27,45
4 

1,57,79
1 

56,749 1,61,78
1 

1,84,58
3 

2,65,51
9 

2,08,96
7 

268.2 (21.3) 
Commission paid 2,494 4,082 4,552 4,534 2,254 4,145 5,172 5,856 29.1 13.2 

 First year premium 1,403 2,221 2,524 2,091 1,003 1,971 2,679 2,982 42.6 11.3 
 Renewal premium 901 1,603 1,769 2,170 1,112 1,894 2,172 2,490 14.7 14.6 
 Single premium 190 258 259 273 138 280 320 384 40.6 19.8 

Operating expenses 4,980 6,054 6,419 7,265 5,461 5,966 6,453 6,605 (9.1) 2.4 
Total commission & Opex 7,474 10,137 10,971 11,799 7,714 10,111 11,625 12,461 5.6 7.2 
Benefits paid 28,605 32,540 61,764 39,601 28,528 64,263 46,439 76,597 93.4 64.9 
Change in acturial liability 54,497 79,036 76,569 (4,053) 1,16,92

1 
1,05,49

2 
2,02,43

6 
1,14,49

3  
(43.4) 

Total Expenses 90,575 1,21,71
3 

1,49,30
4 

47,347 1,53,16
2 

1,79,86
7 

2,60,50
0 

2,03,55
0  

(21.9) 
Provisions 187 344 130 584 (1,134) 75 (336) (319) 

  Ser Tax on linked charges 1,114 1,320 1,534 1,565 1,261 1,555 1,758 1,861 18.9 5.9 
PBT 4,560 4,078 6,823 7,253 8,491 3,086 3,597 3,875 (46.6) 7.7 
Tax 1,779 589 742 658 2,393 (845) 629 (1,202) 

  Surplus/(Deficit) 2,780 3,489 6,082 6,596 6,098 3,931 2,968 5,077 (23.0) 71.1 

        
 

  Shareholders' Account Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 YoY 
(%) 

QoQ 
(%) Amounts trf from P/H account 2,155 555 2,707 9,209 2,822 1,133 657 12,175 32.2 1752.9 

Income from investments 1,713 1,429 1,740 (115) 949 1,918 1,745 2,274 -2080.6 30.3 
Other income 17 15 16 21 16 16 16 16 -25.5 -3.1 
Total income 3,884 1,999 4,463 9,115 3,787 3,067 2,418 14,464 58.7 498.3 
Other expenses 86 104 85 209 95 84 136 (5) -102.3 -103.6 
Amounts trf to P/H account - - - 4,763 - - - 8,248 

  Provisions 20 703 430 (1,073) (185) (13) (49) - 
  PBT 3,779 1,192 3,949 5,216 3,877 2,996 2,331 6,221 19.3 166.9 

Tax 59 (106) 51 (91) (32) (1.6) 2.3 898 
  PAT 3,719 1,298 3,898 5,307 3,909 2,997.3 2,328.5 5,324 0.3 128.6 

Check - - - - - - -  
  Ratios (%) : Calc. on unwtd 

premiums 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 YoY 

(bps) 
QoQ 

(bps) Commission expense 3.7 4.0 3.9 3.8 2.9 3.2 3.7 3.7 (5.6) 0.4 
Opex ratio 7.4 5.9 5.5 6.1 7.1 4.6 4.7 4.2 (186.5) (9.2) 
Calculated Ratios (%) (WRP 
basis)        

 
  Commission expense 4.7 4.9 4.5 4.2 3.8 4.2 4.3 4.4 17.4 1.0 

Opex ratio 9.3 7.3 6.4 6.7 9.3 6.1 5.4 4.9 (179.9) (8.7) 

        
 

  Reported APE Data 1QFY2
0 

1HFY2
0 

9MFY2
0 

12MFY2
0 

1QFY2
1 

1HFY2
1 

9MFY2
1 

12FY21 
  New business APE 18,600 46,700 80,500 1,07,400 12,700 39,800 74,800 1,14,50

0 
6.6 53.1 

Other ratios (%) 1QFY2
0 

1HFY2
0 

9MFY2
0 

12MFY2
0 

1QFY2
1 

1HFY2
1 

9MFY2
1 

12FY21 YoY 
(bps) 

QoQ 
(bps) Solvency ratio 217.0 220.0 230.0 195.0 239.0 245.0 234.0 215.0 20.0 (19.0) 

VNB margins 19.9 20.2 20.5 20.7 20.1 20.2 20.8 23.3 2.6 2.5 
Persistency ratios (%) 1QFY2

0 
1HFY2

0 
9MFY2

0 
12MFY2

0 
1QFY2

1 
1HFY2

1 
9MFY2

1 
12FY21 YoY 

(bps) 
QoQ 

(bps) 13th Month 85.9 85.8 85.7 86.1 81.6 85.9 86.2 87.9 1.8 1.8 
25th Month 76.8 77.4 77.7 78.5 76.0 78.8 79.0 79.4 0.9 0.4 
37th Month 71.2 71.0 71.1 71.6 68.9 72.1 72.9 74.1 2.5 1.2 
49th Month 67.7 67.9 67.4 67.3 63.8 66.3 66.9 68.1 0.8 1.2 
61st Month 56.8 57.5 58.5 59.9 63.1 60.9 61.7 61.6 1.7 (0.1) 
Key Metrics (Rs bn) 1QFY2

0 
1HFY2

0 
9MFY2

0 
12MFY2

0 
1QFY2

1 
1HFY2

1 
9MFY2

1 
12FY21 

  VNB  3.7 9.4 16.5 22.2 2.6 8.00 15.60 26.60 20 
 EV  - 262 247 263 - 313 - 364 38 
 AUM  1,470 1,548 1,642 1,604 1,754 1,864 2,095 2,209 37.7 54 

Source: Company data, I-Sec research 
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Table 2: SBI Life valuation 
 FY23E 
Embedded Value - FY23E (Rs bn) 472 
New Business Profit - FY23E (Rs bn) 34 
   
New Business Multiple 25 
   
Total appraisal value (Rs per share) 1,315 
Price / Embedded value 2.8 

Source: I-Sec research 
 

Chart 1: VNB movement 

20.1

23.3
1.3

3.9
(0.9) (1.3)

0

5

10

15

20

25

30

35

Opening
VoNB as on

FY20

Impact of
Business
Volume

New Business
Mix & Profile

Change in
Operating

Assumptions

Change in
Economic

Assumptions

Closing VoNB
as on FY21

(R
s 

bn
)

18.7% - 3.4% (0.7%) (1.0%) 20.4%
VoNB
Margin

 
Source: Company data, I-Sec research 
 

Table 3: APE product mix  

(Rs bn) FY18 FY19 FY20 FY21 
Growth 

YoY (%) Mix FY21 
Individual Savings 78.3 87 93 94.6 2% 83% 
  Par 20.9 18.1 11.7 9.7 -17% 8% 
  Non Par 0.6 0.2 6.5 10.7 65% 9% 
  ULIP 56.9 68.6 74.8 74.2 -1% 65% 
Protection 4.6 6.6 9.5 12 26% 10% 
  Individual 0.6 3.7 5.1 7.3 43% 6% 
  Group 4 2.9 4.5 4.7 4% 4% 
Annuity 0.2 0.3 1.1 3 173% 3% 
Group Savings 2.3 3.1 3.7 4.9 32% 4% 

Source: Company data, I-Sec research 
 

Table 4: Individual annualised premium equivalent – Channel mix by segment  

Channel Segment FY18 FY19 FY20 FY21 
YoY 

growth 
Mix 

(FY21) 

Banca 

Participating 13.2 9.9 4.6 2.8 -39% 3% 
Non Participating 0.9 3.5 9.1 13.7 51% 13% 
Unit Linked 38.9 49 53.4 52.6 -2% 51% 
Total 53 62.4 67.1 69.1 3% 67% 

Agency 

Participating 7.5 7.8 6.5 5.9 -9% 6% 
Non Participating 0.2 0.5 2.6 3.7 42% 4% 
Unit Linked 17.7 19.3 20.6 20.6 0% 20% 
Total 25.4 27.6 29.7 30.2 2% 29% 

Others 

Participating 0.3 0.4 0.6 1 65% 1% 
Non Participating 0.1 0.2 0.8 1.8 131% 2% 
Unit Linked 0.3 0.3 0.8 1 25% 1% 
Total 0.7 0.9 2.2 3.8 73% 4% 

Source: Company data, I-Sec research 
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Table 5: NBP product mix 

(Rs bn) FY18 FY19 FY20 FY21 
Growth 

YoY (%) FY21 Mix 
 Individual Savings  81.9 90.7 98.4 7% 51% 81.9 

 Par  20.3 17.6 11.6 -16% 5% 20.3 
 Non-Par  0.6 0.2 6.3 65% 5% 0.6 
 ULIP  61 72.8 80.5 6% 41% 61 

 Group Savings Business  6 16.4 20.8 18% 12% 6 
 Protection (Indl + Group)  0.6 3.7 5.3 40% 4% 0.6 
 Total NBP  5.4 12.7 15.5 11% 8% 5.4 

Source: Company data, I-Sec research 
 

Table 6: NBP channel mix 
Channel mix - NBP FY17 FY18 FY19 FY20 FY21 
Bancassurance 53% 62% 64% 60% 56% 
Agency 22% 25% 21% 20% 17% 
Others 25% 12% 15% 20% 27% 

Source: Company data, I-Sec research 
 
 

 Table 7: Sensitivity analysis 

Scenario 
Change in EV 

% 

Change in 
VoNB % 

 
Reference Rate +100 bps (2.4%) (0.6%) 
Reference Rate -100% 2.7% 0.1% 
Decrease in Equity Value 10% (1.5%) (0.3%) 
Proportionate change in lapse rate +10% (1.1%) (4.1%) 
Proportionate change in lapse rate -10% 1.4% 5.3% 
Mortality / Morbidity +10% (1.7%) (6.2%) 
Mortality / Morbidity -10% 1.7% 6.2% 
Maintenance Expense +10% (0.6%) (2.0%) 
Maintenance Expense -10% 0.6% 2.0% 
Mass Lapse for ULIPs in the year after the surrender penalty period of 25 (2.7%) (8.7%) 
Mass Lapse for ULIPs in the year after the surrender penalty period of 50 (6.3%) (19.8%) 
Tax Rate Change to 25 % on Normal Tax rate basis (8.6%) (12.7%) 
   

Source: Company data, I-Sec research 
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Summary financials 

Table 8: Policyholders’ account 
(Rs mn, year ending March) 

 FY19 FY20 FY21P FY22E FY23E 
Gross Premiums 3,29,894 4,06,347 5,02,542 5,73,607 6,82,064 
Reinsurance Ceded (991) (3,107) (4,859) (2,126) (2,126) 
Net Premiums 3,28,904 4,03,240 4,97,683 5,71,481 6,79,938 
Income from Investments 1,12,081 29,968 3,14,560 1,69,186 1,83,752 
Other Income 1,627 5,221 358 2,029 2,029 
Total income 4,42,612 4,38,429 8,20,849 7,42,696 8,65,719 
Commission 13,463 15,662 17,425 23,652 28,191 
Operating expenses 21,235 24,718 24,485 35,024 41,654 
Total commission and opex 34,698 40,380 41,910 58,676 69,845 
Benefits Paid (Net)+ bonus 1,52,938 1,62,509 2,15,827 2,67,111 2,91,691 
Chg in reserves 2,35,917 2,06,049 5,39,342 3,86,101 4,64,861 
Total expenses 4,23,554 4,08,938 7,97,078 7,11,888 8,26,396 
Prov for doubtful debts 5,505 6,778 4,721 10,246 13,269 
PBT 13,553 22,713 19,050 20,562 26,054 
Prov for Tax 2,687 3,767 976 3,914 4,746 
Surplus 10,867 18,945 18,074 16,648 21,308 

Source: Company data, I-Sec research 
 

Table 9: Shareholders’ account 
(Rs mn, year ending March) 

 FY19 FY20 FY21P FY22E FY23E 
Transfer from technical a/c 9,929 14,627 16,788 12,190 15,682 
Income From Investments 5,057 4,767 6,885 7,436 8,030 
Total Income 15,121 19,461 23,736 19,694 23,786 
Other expenses 459 563 63 500 500 
Contribution to P/H A/C 989 4,763 8,248 1,546 1,546 
Total Expenses 1,448 5,326 8,311 2,046 2,046 
PBT 13,673 14,055 15,425 17,648 21,740 
Prov for Tax 461 (167) 866 529 652 
PAT 13,212 14,222 14,559 17,119 21,088 
Source: Company data, I-Sec research 
 

Table 10: Balance sheet 
(Rs mn, year ending March) 

 FY19 FY20 FY21P FY22E FY23E 
Share Capital        10,000         10,000         10,000         10,000         10,000  
Reserves And Surplus        64,601         78,839         90,926      1,06,045      1,25,133  
Shareholders' Fund        75,764         87,431      1,04,004      1,19,430      1,38,857  
Policy Liabilities     6,49,544      7,61,230      9,24,075    10,56,582    12,54,038  
Prov. for Linked Liab.     6,05,921      7,63,007      9,65,495    11,30,257    13,97,663  
Funds For Future App.                -                   -                   -                   -                   -    
Current liabilities & prov.        37,360         30,223         42,384         48,741         56,052  
Total   14,67,338    16,55,802    22,68,304    26,10,994    31,39,325  

      Shareholders’ investment        57,232         68,280         86,046      2,55,289      3,01,757  
Policyholders’ investment     6,44,724      7,34,199      9,39,364    10,73,050    12,70,750  
Assets to cover linked liab.     6,91,291      7,85,653    11,62,150    11,94,196    14,69,871  
Loans          1,725           3,645           3,581           3,581           3,581  
Fixed Assets          5,952           5,812           5,654           6,220           6,842  
Current assets        66,414         58,213         71,508         78,658         86,524  
Total   14,67,338    16,55,802    22,68,304    26,10,994    31,39,325  

Source: Company data, I-Sec research 
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Table 11: Premium details 
(Rs mn, year ending March) 

 
FY19 FY20 FY21P FY22E FY23E 

New business premium 1,37,920 1,65,925 2,06,162 2,37,086 2,72,649 
Total APE 95,307 1,05,052 1,13,265 1,30,255 1,49,793 
Renewal premium 1,91,974 2,40,422 2,70,968 3,36,521 4,09,415 
Total premium  3,29,894 4,06,347 4,77,130 5,73,607 6,82,064 
NBP growth (%) 25.8 20.3 24.3 15.0 15.0 
APE growth (%) 13.2 10.2 7.8 15.0 15.0 
Renewal premium growth (%) 33.4 25.2 12.7 24.2 21.7 
Total premium growth (%) 30.1 23.2 17.4 20.2 18.9 

      Premium mix (%)      
Weighted APE 95,307 1,05,052 1,13,265 1,30,255 1,49,793 
Participating 17,553 11,467 22,117 25,434 29,249 
Non-participating 9,809 19,542 14,035 16,141 18,562 
ULIP 67,945 74,043 77,113 88,680 1,01,982 
NBP 1,37,920 1,65,925 2,06,162 2,37,086 2,72,649 
Participating 17,605 11,552 23,709 27,265 31,355 
Non-participating 47,161 73,621 82,465 94,834 1,09,060 
ULIP 73,154 80,752 99,988 1,14,987 1,32,235 
Renewal Premium 1,91,974 2,40,422 2,70,968 3,36,521 4,09,415 
Participating 54,392 62,852 75,871 94,226 1,14,636 
Non-participating 21,471 22,977 32,516 40,382 49,130 
ULIP 1,16,111 1,54,593 1,62,581 2,01,912 2,45,649 
NBP 1,37,920 1,65,925 2,06,162 2,37,086 2,72,649 
Individual  96,370 1,15,938 1,44,053 1,65,661 1,90,510 
Group 41,550 49,987 62,109 71,425 82,139 

      Individual premium mix (%) FY16 FY17 FY18 FY19 FY20 
Individual agents 27.5 22.3 25.1 21.3 19.9 
Corporate agents-Banks 54.8 53.4 62.9 64.3 61.5 
Direct business 17.6 24.0 11.4 14.1 18.3 
Others 0.2 0.3 0.6 0.2 0.3 
Source: Company data, I-Sec research 
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Table 12: Key ratios 
(Year ending March) 

 
FY19 FY20 FY21P FY22E FY23E 

Investment yield              9.2               2.3             17.0               7.5               6.9  
Commissions / GWP              4.1               3.9               3.5               4.1               4.1  
Operating expenses / GWP              6.4               6.1               4.9               6.1               6.1  
Total expense ratio            10.5               9.9               8.3             10.2             10.2  
Benefits Paid/total Liability            12.1             10.6             11.4             12.2             11.0  
Solvency ratio 213% 195% 215% 

  Total AUMs (Rs bn)          1,410           1,604           2,209           2,523           3,042  
  - Equity (%)            23.0             23.0             27.0             24.0             24.0  

      Persistency ratios (%) FY17 FY18 FY19 FY20 FY21 
13th Month            81.1             83.0             85.1  86.1 87.9 
25th Month            73.9             75.2             76.7  78.5 79.4 
37th Month            67.4             70.0             71.4  71.6 74.1 
49th Month            62.5             63.9             66.4  67.3 68.1 
61st Month            67.2             58.4             57.2  59.9 61.6 

  
  

  Profitability ratios (%) FY19 FY20 FY21E FY22E FY23E 
VNB margin, basis effective tax 
rate (%)            19.8             20.7             23.4             24.0             25.0  
RoE (%)            17.4             16.3             14.0             14.3             15.2  
Core EVOP(unwind +VNB)            17.5             17.4             17.1             16.1             16.7  
EVOP as % of IEV            17.4             19.5             22.2             16.1             16.7  
RoEV (%) 17.5% 16.5% 31.8% 12.0% 15.8% 

      Valuation ratios FY19 FY20 FY21E FY22E FY23E 
Dividend per share (Rs)              2.0               2.0               2.0               2.0               2.0  
Dividend payout ratio (%)          15.14           14.06           13.74           11.68             9.48  
EPS (Rs)            13.2             14.2             14.6             17.1             21.1  
Value of new business (Rs bn)            17.2             22.2             26.6             31.3             37.4  
Embedded Value (Rs bn)*             224              276              364              408              472  
EV per share (Rs)             138              179              250              279              324  
P/EV (x)               86                97              114              129              149  
P/EPS (x)            85.7             97.4           113.9           129.4           148.8  
Source: Company data, I-Sec research; *from FY20, we have moved to effective tax rate based EV/VNB 
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