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CMP: | 1200 Target: | 1450 (21%)  Target Period: 12 months 

United Breweries (UNIBR) 

 BUY 

April 29, 2021  

Sharper recovery reflects pre-Covid performance… 

United Breweries’ (UBL) net revenues showed a sharp recovery and grew 

8% YoY to | 1544 crore. Volumes grew 9% YoY, due to good growth in all 

key markets except Telangana, Delhi and Odisha. Gross margins grew 110 

bps YoY to 52% due to a better state mix and price hikes, which along with 

control on operational costs led to EBITDA margin of 16.9% (up 760 bps 

YoY). Subsequently, absolute EBITDA was at | 261 crore (up 98% YoY). 

The company reported exceptional expense of | 62 crore due to recognition 

of impairment loss of | 44.5 crore at Bihar plant and impairment loss of  

| 17.8 crore on investment in subsidiary company. Subsequently, PAT came 

in at | 97 crore (unadjusted), as the operational performance was negated 

by exceptional expense. 

Affordability to assist beer gain higher market share over liquor 

Q4 volume growth showed a normalised trend of premium volumes 

growing at double of popular portfolio. The sharp jump over pre-Covid 

levels, was mainly due to strong performance in the off-trade channels, 

reflecting strength of UBL brand portfolio, while on-trade channel moved 

closer to normalcy. The market is also witnessing beer prices getting 

affordable in few key states such as West Bengal, UP (from Q1FY22), 

Rajasthan (from Q1FY22), which is expected to help the entire beer sector 

to recover swiftly (further upside if such policies are adapted by other states) 

and also drive greater in-home consumption. Going forward, the 

management remains cautious in Q1FY22 as volume impact would depend 

on the extent of lockdown (both duration and magnitude). 

Strong balance sheet to help UBL tide over current volatility 

UBL shored up its balance sheet by raising its liquidity position (~| 470 crore 

cash) and improved its WC position (H2 onwards) to stay afloat during 

uncertain times, as its newer competitors (microbreweries, PE funded 

premium craft players) continue to remain more impacted than the bigger 

rivals. UBL on the other hand, with its wide array of portfolio, comfortable 

b/s and distribution reach, can capture the potential void in the sector. Also, 

increased technology in the delivery sphere of alcohol is expected to shift 

consumer behaviour (more acquisition of new customers and lowering the 

social stigma attached to alcohol), driving beer penetration. 

Valuation & Outlook 

Facing multiple headwinds in FY21, Q4 results reflected the inherent 

strength in the UBL brand portfolio and beer sector, in general, to spring 

back to growth (capture lost market share from liquor), when situation 

normalises. It stays an underpenetrated segment (12% market share in 

alcohol consumed), a preferred choice of ready to drink product for the 

youth and, thus, has long term growth potential (in a landscape historically 

dominated by liquor). We maintain BUY rating on the stock with a revised 

target price of | 1450 (earlier | 1490). 

 

  

Key Financial Summary 

 

 
Source: Company, ICICI Direct research 

| crore FY19 FY20 FY21P FY22E FY23E CAGR (%)

Net Sales 6475.4 6509.2 4243.1 5917.6 7694.4 4.4

EBITDA 1138.4 875.8 381.1 869.9 1308.1 3.5

PAT 563.3 427.7 113.2 490.6 793.8 9.0

P/E (x) 56.3 74.2 280.2 64.7 40.0

Market cap to Sales (x) 4.9 4.9 7.5 5.4 4.1

RoCE (%) 26.8 15.9 4.0 15.4 21.4

RoE (%) 17.7 12.2 3.2 12.3 16.9
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Price Performance 

 

Key risks to our call 

 More state lockdowns in Q1FY22 

 Hardening of raw material prices 

(barley and glass)  
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Particular Amount

Market Capitalization (| cr)        31,728.6 

Total Debt (FY20) (| cr)            169.1 

Cash (FY20) (| cr)              78.6 

EV (| cr)        31,819.1 

52 week H/L  1330/859 

Equity Capital (| Crore)              26.4 

Face Value (|)                1.0 
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Exhibit 1: Variance Analysis 

| Crore Q4FY21 Q4FY21E Q4FY20 YoY (%) Q3FY21 QoQ (%) Comments

Revenue 1,543.5 1,380.0 1,424.2 8.4 1,289.7 19.7 YoY recovery due to 9% volume growth

Consumption of Raw material 719.4 634.8 643.4 11.8 577.7 24.5
Better gross margins (expanded 110 bps YoY to 52%) due to

better pricing and benign costs

Purchase of traded goods 21.7 0.0 55.9 NA 17.3 25.4

Employee Cost 133.2 127.0 127.9 4.2 124.1 7.3

Other Expenditure 407.9 427.8 464.7 -12.2 397.2 2.7
Contains provision of | 12 crore in the YoY base quarter for

obsolete stock

Total Expense 1,282.2 1,189.6 1,291.9 -0.8 1,116.3 14.9

EBITDA 261.3 190.4 132.3 97.6 173.5 50.6

EBITDA Margin (%) 16.9 13.8 9.3 764.2 13.4 348.0
EBITDA margin expansion by 764 bps due to better gross

margins and cost control measures

Depreciation 62.3 56.5 73.4 -15.1 57.8 7.7

Interest 4.2 4.3 4.8 -11.3 5.3 -21.0

Other Income 11.6 4.2 0.6 1,796.7 4.6 150.4

Exceptional item -62.2 0.0 0.0 NA 55.0 NA

Exceptional expense due to recognition of impairment loss of

| 44.5 crore at the Bihar plant and impairment loss of | 17.8

crore on investment in subsidiary company

PBT 144.1 133.8 54.7 163.4 114.9 25.5

Total Tax 47.4 33.7 13.5 249.9 43.5 8.9

Reported PAT 96.8 100.1 41.2 134.9 71.4 35.6
 

Source: ICICI Direct Research 

Exhibit 2: Change in estimates 

FY22E FY23E

(| Crore) FY20 FY21 Old New % Change Old Introduced % Change

Revenue 6,509.2 4,243.1 7,044.7 5,917.6 -16.0 8,107.9 7,694.4 -5.1
Estimates revised downwards due to Covid 

related disruption in Q1FY22

EBITDA 875.8 381.1 1,091.9 869.9 -20.3 1,354.0 1,308.1 -3.4

EBITDA Margin (%) 13.5 9.0 15.5 14.7 -80 bps 16.7 17.0 30 bps
Margins expected to remain rangebound at 15-

17% levels

PAT 427.7 113.2 606.5 490.6 -19.1 798.6 793.8 -0.6

EPS (|) 16.2 4.3 22.9 18.6 -19.1 30.2 30.0 -0.6
 

Source: Company, ICICI Direct Research 
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Key Metrics 

Exhibit 3: Volumes expected to grow at 34% CAGR (FY21-23) 

 

Source: ICICI Direct Research, Company 

 

Exhibit 4: Gross realisation expected to remain strong 

 

Source: ICICI Direct Research, Company 

 

Exhibit 5: Excise duty expected to remain high across states 

 

Source: ICICI Direct Research, Company 

Exhibit 6: Net revenues to grow at 35% CAGR (FY21-23E) 

 

Source: ICICI Direct Research, Company 

 

Exhibit 7: EBITDA expected to grow at 85% CAGR (FY21-23E) 

 

Source: Company, ICICI Direct Research 

 

Exhibit 8: PAT expected to grow at 1.64x CAGR in FY21-23E 

 

Source: Company, ICICI Direct Research 

 

Exhibit 9: Valuation ratios 

Source: Company, ICICI Direct Research 
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FY20 6509.2 0.5 16.2 -24.1 74.2 36.3 12.2 15.9
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Financial summary 

Exhibit 10: Profit & Loss Statement                                | crore 

Source: ICICI Direct Research 

 

Exhibit 11: Cash flow Statement                                   | crore 

Source: ICICI Direct Research 

 

Exhibit 12: Balance Sheet                                               | crore 

Source: ICICI Direct Research 

 

Exhibit 13: Key Ratios  

Source: ICICI Direct Research 

 

 

 

(Year-end March) FY20 FY21 FY22E FY23E

Total operating Income 6,509.2 4,243.1 5,917.6 7,694.4

Growth (%) 0.5 -34.8 39.5 30.0

COGS 2,966.1 1,965.2 2,722.1 3,539.4

Change in Inv, WIP & stock in trade 185.1 64.2 0.0 0.0

Employee benefit expense  504.1 485.5 520.8 577.1

Selling & promotional expenses 367.3 237.6 325.5 423.2

Other expense 1,610.9 1,109.6 1,479.4 1,846.7

EBITDA 875.8 381.1 869.9 1,308.1

Growth (%) -23.1 -56.5 128.3 50.4

Depreciation 285.1 232.0 257.4 307.8

EBIT 590.7 149.0 612.5 1,000.3

Interest 31.1 22.7 0.0 0.0

Other Income 9.3 50.3 41.4 53.9

Exceptional Item 0.0 -7.2 0.0 0.0

PBT 568.9 169.4 653.9 1,054.1

Tax 140.6 55.6 164.6 265.3

Reported PAT 428.3 113.8 489.3 788.8

Adjustments 0.6 0.6 0.6 1.0

Adjusted PAT 427.7 113.2 488.7 787.8

EPS 16.2 4.3 18.5 29.8

(Year-end March) FY20 FY21E FY22E FY23E

Profit after Tax 427.7 113.2 488.7 787.8

Add: Depreciation 285.1 232.0 257.4 307.8

Add: Interest Expense 31.1 22.7 0.0 0.0

Increase/(Decrease) in CL -263.3 292.5 -32.5 201.6

(Increase)/Decrease in CA 72.3 28.6 281.1 -715.2

CF from Operating Activities 507.8 620.3 994.8 582.0

Purchase of Fixed Assets -403.3 -149.8 -262.9 -314.2

(Inc)/Dec in Investments -59.6 -1.8 -533.9 -228.9

Others 11.0 20.5 0.0 0.0

CF from Investing Activities -451.9 -131.0 -796.8 -543.1

Inc/(Dec) in Loan Funds 87.6 6.1 -130.0 -30.0

Inc/(Dec) in Sh. Cap. & Res. 0.0 0.0 0.0 0.0

Less: Dividend & Dividend Tax -80.0 -81.9 -81.9 -81.9

Others -31.1 -22.7 0.0 0.0

CF from financing activities -23.5 -98.6 -211.9 -111.9

Op. Cash and cash Eq. 46.2 78.6 469.3 455.3

Cl. Cash and cash Eq. 78.6 469.3 455.3 382.3

(Year-end March) FY20 FY21P FY22E FY23E

Source of Funds

Equity Capital 26.4 26.4 26.4 26.4

Reserves & Surplus 3,493.8 3,555.8 3,962.6 4,668.4

Shareholder's Fund 3,520.3 3,582.3 3,989.0 4,694.8

Long term Loan Funds 8.9 115.2 15.2 15.2

Provisions 27.9 12.7 13.3 14.0

Total Current Liabilities 1,990.4 2,138.2 2,075.1 2,246.0

Short term borrowings 160.2 0.2 -29.8 -59.8

Trade payables 545.0 618.1 554.6 724.5

Other current liabilities 1,195.4 1,428.9 1,457.4 1,486.6

Provisions 89.9 91.1 92.9 94.8

Source of Funds 5,550.8 5,852.2 6,096.4 6,973.8

Application of Funds

Gross Block 4,507.7 4,780.8 5,030.8 5,330.8

Less: Acc. Depreciation 2,605.8 2,837.8 3,095.2 3,403.0

Net Block 1,901.9 1,943.0 1,935.6 1,927.8

Capital WIP 199.1 128.8 141.7 155.8

Goodwill & Other Intangibles 48.1 27.4 27.4 27.4

Investments 0.3 6.1 628.8 928.8

Inventories 1,093.9 1,136.7 924.3 1,207.5

Debtor 1,350.4 1,395.0 1,294.0 1,690.5

Cash 78.6 469.3 455.3 382.3

Loan & Advance, Other CA 438.6 322.6 354.9 390.4

Total Current assets 2,961.5 3,323.6 3,028.5 3,670.6

Application of Funds 5,550.8 5,852.2 6,096.4 6,973.8

(Year-end March) FY20 FY21E FY22E FY23E

Per share data (|)

Book Value 133.1 135.5 150.9 177.6

Cash per share 3.0 17.7 17.2 14.5

EPS 16.2 4.3 18.5 29.8

Cash EPS 1.2 0.9 0.0 0.0

DPS 2.5 2.5 2.5 2.5

Profitability & Operating Ratios

EBITDA Margin (%) 13.5 9.0 14.7 17.0

PAT Margin (%) 6.6 2.7 8.3 10.2

Fixed Asset Turnover (x) 3.3 2.1 2.7 3.3

Inventory Turnover (Days) 27.3 40.7 25.0 25.0

Debtor (Days) 33.6 50.0 35.0 35.0

Creditors (Days) 13.6 22.1 15.0 15.0

Return Ratios (%)

RoE 12.2 3.2 12.3 16.8

RoCE 15.9 4.0 15.4 21.4

RoIC 16.4 4.6 21.2 30.0

Valuation Ratios (x)

P/E 74.2 280.2 64.9 40.3

Price to Book Value 9.0 8.9 8.0 6.8

EV/EBITDA 36.3 82.3 35.9 23.9

EV/Sales 4.9 7.4 5.3 4.1

Leverage & Solvency Ratios

Debt to equity (x) 0.0 0.0 0.0 0.0

Interest Coverage (x) 19.0 6.6 0.0 0.0

Debt to EBITDA (x) 0.2 0.3 0.0 0.0

Current Ratio 1.5 1.6 1.5 1.6
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RATING RATIONALE 

ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined as 

the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 research@icicidirect.com  
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