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Market Cap Rs189bn/US$2.6bn  Year to Dec CY20 CY21E CY22E CY23E 
Reuters/Bloomberg SANO.BO/SANL IN  Revenue (Rs mn) 29,019 29,352 32,143 35,212 
Shares Outstanding (mn)             23.0   Net Income (Rs mn) 4,776 5,269 6,017 6,893 
52-week Range (Rs) 8999/5900  EPS (Rs) 220.4 229.1 261.6 299.7 
Free Float (%) 39.6  % Chg YoY 11.4 3.9 14.2 14.6 
FII (%) 11.5  P/E (x) 37.2 35.8 31.4 27.4 
Daily Volume (USD/'000)           3,050   CEPS (Rs) 245.2 251.2 282.9 319.9 
Absolute Return 3m (%) 2.9  EV/E (x) 24.8 25.3 22.4 19.8 
Absolute Return 12m (%)             24.4   Dividend Yield (%) 4.3 4.4 1.3 1.5 
Sensex Return 3m (%)             6.4   RoCE (%) 21.3 25.4 28.6 27.7 
Sensex Return 12m (%)             65.9   RoE (%) 22.2 26.8 30.3 29.0 
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 Pharmaceuticals 
 
Target price: Rs8,633 
 
Earnings revision 

(%) CY21E CY22E CY23E 
Sales 0.1 0.2 0.3 
EPS (0.3) 0.4 1.1 

 
Target price revision 
Rs8,633 from Rs8,594 
 
 
Shareholding pattern 

 
Jun 
‘20 

Sep 
‘20 

Dec 
‘20 

Promoters 60.4 60.4 60.4 
Institutional  
investors 28.6 28.6 29.0 
  MFs and others 13.4 12.9 11.6 
  Banks / FIs 0.1 0.2 0.2 
  Insurance 2.6 3.0 5.7 
  FIIs 12.5 12.4 11.5 
Others 11.0 11.0 10.6 

Source: BSE India 
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Analyst call highlights Rs8,203 
 
 

 
          

 
 
Research Analysts:  

Vinay Bafna 
vinay.bafna@icicisecurities.com 
+91 22 6637 7339 
Sriraam Rathi 
sriraam.rathi@icicisecurities.com 
+91 22 6637 7574 

Sanofi India Limited’s (SANL) is poised to grow owing to its high chronic 
exposure in the domestic market supported by strong balance sheet with deep 
cash reserves, and strong brand equity built over the years. We cover the 
highlights from its virtual investor meet below:  
 Company believes that its performance has been resilient during the past few 

months as it was not materially affected by any breakdown of logistics or shortage of 
raw materials as well as higher exposure to chronic therapies (diabetic & cardiac). 

 Lockdown caused a postponement of elective surgeries as well as large part of ICU 
beds were utilized for COVID-19 patients. This negatively affected drugs like 
Targocid but on the other hand inclusion of Clexane in the COVID-19 drug regime 
saw a sharp demand in it. However, with declining cases it has normalised. 

 Company believes that there is enough headroom in the diabetology space in India 
to grow with ~50% of ~100mn patients untreated and <15% insulisation rate. SANL 
will continue to focus on basal insulin as a growth area and consider premix insulin 
as the opportunity grows. Although global strategy is moving away from basic 
research in diabetology, company is confident in focusing on this therapeutic 
segment by using a partnership model.  

 SANL plans to grow by launching new products in the focus therapies (diabetes, 
cardiac, allergy and pain management) including line extensions for its established 
products. However, company will not be launching Insulin Aspart and Insulin Lispro 
from the global portfolio in India in the near term.  

 Another growth lever would be scaling up digital initiatives which saw an 
acceleration due to the pandemic. SANL witnessed higher adoption of virtual 
engagement between HCPs and the ground force. Educating doctors and providing 
mentor-mentee support in the rural areas and towns would improve access 
sustainable. Primary focus in smaller cities is capacity building. SANL believes 
hybrid model (mix of physical and digital engagement) is the way forward.  

 Company is also working on self-medication which is witnessing accelerated growth. 
This was aided by sharp demand in online pharmacies especially for cardiac and 
hypertension patients. Research indicates ~70mn households would use online 
pharmacies by 2025 and ~30% patients would continue to use tele-medicine post 
normalisation. SANL portfolio in self-medication is limited to allergy and pain 
therapies but has lot of growth potential (even in the OTC market).  

 SANL believes that its top ten products would be able to outpace the industry in the 
near to mid-term but its margins are lower relative to most chronic focused domestic 
player due to the trade business (~35% of the sales).  

 Price growth and cost control initiatives remain the key improvement levers for 
profitability, but declining exports component would help. 

Valuations and risks: We marginally revise our estimates and maintain ADD with a 
revised target price of Rs8,633/share based on 33xCY22E EPS (earlier: Rs8,594/share). 
Key downside risks are: addition of key drugs in NLEM, product concentration, 
government intervention, and presence of unlisted promoter company. 
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Valuations 

We expect SANL to witness an earnings CAGR of 10.8% over CY20-CY23E driven by 
revenue CAGR of 6.7% with EBITDA margin remaining largely stable. We expect 
return ratios (RoE and RoCE) to improve with growing margins. The stock currently 
trades at valuations of 31.4xCY22E and 27.4xCY23E earnings and EV/EBITDA 
multiple of 22.4xCY22E and 19.8xCY23E. We remain positive on the long-term 
outlook considering the company’s strong growth trajectory supported by chronic 
exposure, established brand franchise, healthy return profile and rich cash reserves. 
We maintain ADD rating on the stock with a revised target price of Rs8,633/share 
based on 33xCY22E earnings (earlier: Rs8,594/share). 

Chart 1: 1-year forward P/E 
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Source: Company data, I-Sec research 
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Financial summary (consolidated) 

Table 1: Profit & loss statement 
(Rs mn, year ending December 31) 

 CY20 CY21E CY22E CY23E 
Total Net Revenue 29,019 29,352 32,143 35,212 
yoy Growth% (5.5) 1.1 9.5 9.5 
Total Op. Exp. 21,888 22,255 24,271 26,475 
EBITDA 7,131 7,097 7,872 8,737 
Margins % 24.6 24.2 24.5 24.8 
yoy Growth% 7.2 (0.5) 10.9 11.0 
Depreciation 822 634 621 548 
EBIT 6,309 6,463 7,251 8,189 
Other Income 898 600 811 1,043 
Interest 18 18 18 18 
EO Income (417) - - - 
PBT 6,772 7,045 8,044 9,215 
Tax 1,996 1,775 2,027 2,322 
Tax Rate (%) 29.5 25.2 25.2 25.2 
Minority Interest - - - - 
Reported PAT 4,776 5,269 6,017 6,893 
Adj. PAT 5,070 5,269 6,017 6,893 
Net Margins (%) 17.5 18.0 18.7 19.6 
Source: Company data, I-Sec research 
 

Table 2: Balance sheet 
(Rs mn, year ending December 31) 

  CY20 CY21E CY22E CY23E 
Paid-up Capital 230 230 230 230 
Reserves & Surplus 20,960 17,834 21,444 25,580 
Total Equity 21,190 18,064 21,674 25,810 
Minority Interest - - - - 
Total Debt 226 226 226 226 
Deferred Liabilities 302 305 335 366 
Capital Employed 21,718 18,596 22,235 26,402 
Current Liabilities 7,467 7,530 8,176 8,885 
Total Liabilities 29,185 26,126 30,411 35,287 
     
Net Fixed Assets 4,741 4,607 4,486 4,438 
Investments - - - - 
Inventory 3,680 3,742 4,081 4,451 
Debtors 1,480 1,497 1,639 1,796 
Other Current Assets 7,198 7,263 7,812 8,415 
Cash and Equivalents 12,086 9,017 12,393 16,188 
Total Cur. Assets 24,444 21,519 25,925 30,849 
Total Assets 29,185 26,126 30,411 35,287 
Source: Company data, I-Sec research  
 

Table 3: Cashflow statement 
(Rs mn, year ending December 31) 

 CY20 CY21E CY22E CY23E 
PBT (Adj. for Extraordinary) 6,772 7,045 8,044 9,215 
Depreciation 822 634 621 548 
Net Chg in WC (188) (57) (185) (202) 
Taxes (1,933) (1,775) (2,027) (2,322) 
Others 620 (20) (170) (187) 
CFO 6,093 5,826 6,283 7,052 
Capex 2,398 (500) (500) (500) 
Net Investments made 400 - - - 
Others (34) - - - 
CFI 2,764 (500) (500) (500) 
Change in Share capital - - - - 
Change in Debts 226 - - - 
Div. & Div Tax (8,038) (8,395) (2,407) (2,757) 
Others (254) - - - 
CFF (8,066) (8,395) (2,407) (2,757) 
Total Cash Generated 791 (3,069) 3,376 3,795 
Cash Opening Balance 11,295 12,086 9,017 12,393 
Cash Closing Balance 12,086 9,017 12,393 16,188 
Source: Company data, I-Sec research 
 

Table 4: Key ratios 
(Year ending December 31) 

 CY20 CY21E CY22E CY23E 
Adj EPS 220.4 229.1 261.6 299.7 
YoY Growth% 11.4 3.9 14.2 14.6 
Cash EPS 245.2 251.2 282.9 319.9 
EBITDA - Core (%) 24.6 24.2 24.5 24.8 
NPM (%) 17.5 18.0 18.7 19.6 
Net Debt to Equity (x) (0.6) (0.5) (0.6) (0.6) 
     
P/E (x) 37.2 35.8 31.4 27.4 
EV/EBITDA Core (x) 24.8 25.3 22.4 19.8 
P/BV (x) 8.9 10.4 8.7 7.3 
EV/Sales (x) 6.1 6.1 5.5 4.9 
     
RoCE (%) 21.3 25.4 28.6 27.7 
RoE (%) 22.2 26.8 30.3 29.0 
RoIC (%) 36.4 47.1 52.3 57.3 
     
Book Value (Rs) 921 785 942 1,122 
DPS (Rs) 349.5 365.0 104.6 119.9 
Dividend Payout (%) 168.3 159.3 40.0 40.0 
Div Yield (%) 4.3 4.4 1.3 1.5 
     
Asset Turnover Ratio 6.2 7.2 8.1 9.1 
Avg Collection days 23 19 18 18 
Avg Inventory days  70 61 59 59 
Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to 
the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of the ICICI 
Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in 
the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.  
Terms & conditions and other disclosures:  
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