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Revenue (Rs mn) 98,416 87,293 101,683 110,732 

Shares Outstanding (mn)             29.5  
 

Rec. Net Inc (Rs mn) 12,973 8,263 11,372 13,909 
52-week Range (Rs) 16615/8357 

 
EPS (Rs) 439.8 280.1 385.5 471.5 

Free Float (%) 29.5 
 

% Chg YoY (18.8) (36.3) 37.6 22.3 
FII (%) 6.7 

 
P/E (x) 26.5 41.7 30.3 24.8 

Daily Volume (US$/'000)         10,244  
 

CEPS (Rs) 377.2 241.3 513.4 615.8 
Absolute Return 3m (%)             (9.5) 

 
EV/E (x) 19.0 32.4 20.9 16.3 

Absolute Return 12m (%)           (22.0) 
 

Dividend Yield (%) 0.9 0.9 1.0 1.1 
Sensex Return 3m (%)             10.5  

 
RoCE (%) 11.8 5.0 9.1 10.7 
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RoE (%) 7.9 3.5 11.3 12.5 
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Q2FY21 result review 
and reco change 

Autos 
 
Target price: Rs10,712 
 
Earnings revision 
(%) FY21E FY22E 
Sales  ↑    1.1  ↑    5.3 
EBITDA  ↓  17.4  ↓  11.1 
EPS  ↓  56.0 ↓    6.3 

 

 
Target price revision 
Rs10,712 from Rs10,698 
 

 Shareholding pattern 
 

Mar 
‘20 

Jun 
‘20 

Sep 
‘20 

Promoters 70.5 70.5 70.5 
Institutional  
investors 20.7 20.6 20.8 
  MFs and others 1.5 1.6 1.7 
  Banks & FIs 0.1 0.1 0.1 
  Insurance Cos 11.5 11.7 12.3 
  FIIs 7.6 7.2 6.7 
Others 8.8 8.9 8.7 

 

Source: NSE 
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Bosch Ltd REDUCE 
 Upgrade from Sell 
Quarter falls short of expectations    Rs11,829 
 
 

 
 
 

 

Research Analysts: 

Nishant Vass 
nishant.vass@icicisecurities.com 
+91 22 6637 7260 
Pratit Vajani 
pratit.vajani@icicisecurities.com 
+91  22 6637 7161 

Bosch’s (BOS) Q2FY21 operating performance was below consensus estimates 
as EBITDA margin came in at 11.6% (down 295bps YoY). Automotive revenues 
increased by ~9% to ~Rs21.3bn (mainly due to 7.5% YoY improvement in mobility 
division) while non-automotive revenues declined 3% to ~Rs3.5bn. Restructuring 
costs (Rs4bn for Q2) continued to remain elevated (past 6-qtrs cumulative hit of 
Rs13bn), company expects this to rundown in H2FY21. We believe the efforts to 
right size core business lay a better foundation for the future; however, 
underlying business challenges (market share loss in M&HCV, decline of diesel 
share in PV’s) and uncertainty on current demand sustenance remain key risks. 
We believe margins scale back (>15%+) is likely an uphill battle considering the 
product mix and pricing considerations. Upgrade to REDUCE (from Sell).  
 Key highlights of the quarter: BOS’ domestic mobility solutions business improved 

~7.5% YoY due to better sales in the powertrain solutions business (up 6.7% YoY) in 
auto segment while 2-W segment grew mid-double digit. Business beyond mobility 
was down 4.6% due to weakness in solar and security technology businesses. 
Higher RM costs (up 396bps) impacted by forex appreciation and product mix led to 
EBITDA margin contraction of 294bps to 11.6% as employee costs declined 204bps. 
Provision of ~Rs4bn has been made as part of restructuring, redeployment and 
reskilling initiatives and the management expects additional provision in Q3FY21.  

 Key takeaways from concall: a) Capex for FY21 has been trimmed by 50% 
(Rs2.3bn-2.4bn) as the company focuses on strong cash conservation and liquidity 
management; b) domestic sales were up 7.2% YoY with mobility segment improving 
9.6% YoY while business beyond mobility declined 4.9% YoY; c) as part of its 3R 
restructuring program, BOS has already provided for ~Rs13bn till date; payback 
period is expected to be 5-6 years; ~1k workers have opted for voluntary retirement 
program under restructuring and reskilling program; d) recovery in tractor and 2W 
segments has been strong; domestic plants in the mobility business are currently 
operating at peak utilisation; and e) BOS has acquired 7.14% stake (~Rs148mn) in 
Nivaata Systems to expand its mobility/cloud solutions offering. 

 Upgrade to REDUCE: Our conservative view on BOS (past few years) has been 
centred on both industry and company specific challenges. While the industry seems 
to be bottoming out the company specific concerns still remain, the stock too has 
underperformed during this period. While we trim earnings in FY21E/FY22E by 
56%/6.3% in FY21/22 we also rollover to Sep’22E factoring in better industry growth 
prospects in FY23. We cut our target multiple to 25x (earlier: 26x) on Sep’22E EPS 
of Rs428, upgrade our rating to REDUCE (from Sell) with a revised target price of 
Rs10,712/share (earlier: Rs10,698/share). 

INDIA 



 
 
 

Bosch Ltd., November 7, 2020 ICICI Securities 

 

 
 2 

Table 1: Q2FY21 result summary (standalone) 
(Rs mn, year ending March 31) 

 Q2FY21 Q2FY20 YoY (%) Q1FY21 QoQ (%) 
Total operating income 24,792 23,127 7 9,915 150 
Raw material costs 14,716 12,813 15 5,719 157 
Employee costs 3,083 3,349 -8 2,427 27 
Other expenditures 4,112 3,596 14 2,795 47 
Total operating expenses 21,911 19,758 11 10,940 100 
EBITDA 2,881 3,369 -15 -1,025 NC 
EBITDA margin (%) 11.6 14.6 -295 bps -10.3 2195 bps 
Depreciation & Amortization 798 827 -4 728 10 
Other income 1,015 1,675 -39 1,734 -41 
Interest costs 13 6 132 18 -27 
PBT 3,084 4,211 -27 -37 NC 
Exceptional Items 4,000 1,302 - 1,972 - 
Taxes -266 434 -161 -801 NC 
Reported PAT -650 2,475 -126 -1,208 NC 
Adjusted PAT 2,189 3,583 -39 -22 NC 

Source: Company data, I-Sec research 
 

Table 2: Earnings revision (standalone) 
(Rs mn, year ending March 31) 

 
FY21E FY22E FY23E 

Previous New Chg (%) Previous New Chg (%) Introduced 
Sales      86,311       87,293          1.1       96,563    1,01,683          5.3    1,10,732  
EBITDA      10,282         8,498      (17.4)      14,659       13,039      (11.1)      16,215  
PAT        7,499         3,301      (56.0)      12,139       11,372        (6.3)      13,909  
EPS (Rs)           254            112      (56.0)           411            385        (6.3)           472  
Source: Company data, I-Sec research 
 
 

Valuation  
Our conservative view on BOS (past few years) has been centred on both industry 
and company specific challenges. While the industry seems to be bottoming out the 
company specific concerns still remain, the stock too has underperformed during this 
period. While we trim earnings in FY21E/FY22E by 56%/6.3% in FY21/22 we also 
rollover to Sep’22E factoring in better industry growth prospects in FY23. We cut our 
target multiple to 25x (earlier: 26x) on Sep’22E EPS of Rs428, upgrade our rating to 
REDUCE (from Sell) with a revised target price of Rs10,712/share (earlier: 
Rs10,698/share). 
 
Chart 1: Trailing P/B 
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Financial summary  
Table 3: Profit and loss statement 
(Rs mn, year ending March 31) 

  FY20 FY21E FY22E FY23E 
Total Op. Income (Sales) 98,416 87,293 101,683 110,732 
Operating Expenses 83,583 78,796 88,644 94,517 
EBITDA 14,833 8,498 13,039 16,215 
  % margins 15.1% 9.7% 12.8% 14.6% 
Depreciation & Amortisation 3,840 3,817 3,774 4,257 
EBIT 10,992 4,681 9,265 11,958 
Other Income 5,466 5,352 6,052 6,752 
Gross Interest 102 89 115 115 
PBT 16,356 9,944 15,203 18,595 
Less: Exceptionals 7,168 5,972 - - 
PBT after Exceptionals 9,189 3,972 15,203 18,595 
Less: Taxes 1,901 671 3,831 4,686 
Less: Minority Interest 0 0 0 0 
Add: Profit from discontinued 
operations 0 0 0 0 

Net Income (Reported) 7,288 3,301 11,372 13,909 
Net Income (Adjusted) 12,973 8,263 11,372 13,909 
Source: Company data, I-Sec research 
 

Table 4: Balance sheet 
(Rs mn, year ending March 31) 

  FY20 FY21E FY22E FY23E 
ASSETS         
Current Assets 66,946 67,517 73,749 82,013 

Cash & cash eqv. 22,284 24,577 22,286 26,188 
Current Liabilities & 
Provisions 36,199 35,142 39,192 43,715 
Net Current Assets 30,747 32,376 34,557 38,297 
Investments 40,415 45,415 50,415 55,415 
Goodwill 0 0 0 0 
Net Fixed Assets 18,289 12,035 12,573 13,706 

Capital Work-in-Progress 4,874 4,770 4,770 4,770 
Long term loans & advances 1,096 972 1,132 1,233 
Deferred Tax Assets 5,475 5,475 5,475 5,475 
Other non-current asset 700 800 900 1,000 
Total Assets 96,721 97,072 105,051 115,126 
          
LIABILITIES         
Borrowings 766 766 766 766 

long-term borrowings 766 766 766 766 
short-term borrowings 0 0 0 0 

Long-term provisions 3,268 3,268 3,268 3,268 
Deferred Tax Liability 0 0 0 0 
Other Non-current Liabilities 0 0 0 0 
Minority Interest 0 0 0 0 
Equity Share Capital 295 295 295 295 
Reserves & Surplus 92,392 92,743 100,722 110,797 
Net Worth 92,687 93,038 101,017 111,092 
Total Liabilities 96,721 97,072 105,051 115,126 
Source: Company data, I-Sec research  
 

Table 5: 5-stage DuPont analysis 
(%, year ending March 31) 

All figures in % FY20 FY21E FY22E FY23E 
Tax Burden  79.3  83.1  74.8  74.8  
Interest Burden  83.6  84.9  164.1  155.5  
EBIT Margin  11.4  5.5  9.3  11.0  
Asset Turnover  100.0  88.4  95.1  94.5  
Financial Leverage 104.4  104.3  104.0  103.6  
ROE 7.9  3.5  11.3  12.5  
Source: Company data 

Table 6: Cashflow statement 
(Rs mn, year ending March 31) 

  FY20 FY21E FY22E FY23E 
Cashflow before working 
capital changes 11,230 7,206 15,260 18,281 
Working Capital Changes 8,759 664 (4,472) 161 
Operating Cashflow 19,989 7,870 10,788 18,442 
Capital Commitments (3,930) 2,437 (4,312) (5,389) 
Free Cashflow  16,059 10,307 6,477 13,053 
Cashflow from Investing 
Activities (5,102) (2,539) (9,572) (10,590) 
Issue of Share Capital - - - - 
Inc/(Dec) in securities premium - - - - 
Buyback of shares - - - - 
Inc/(Dec) in Borrowings 659 - - - 
Dividend paid (3,734) (2,950) (3,393) (3,835) 
Others (2,231) (89) (115) (115) 
Cashflow from Financing 
Activities (5,306) (3,039) (3,507) (3,950) 
Net Cash Flow 9,581 2,292 (2,291) 3,902 
Closing Cash & Bank balance 22,284 24,577 22,286 26,188 
Source: Company data, I-Sec research 
 

Table 7: Key ratios 
(Year ending March 31) 

  FY20 FY21E FY22E FY23E 
Per Share Data (in Rs.)     
EPS (Basic) 247.1 111.9 385.5 471.5 
EPS (Adjusted) 439.8 280.1 385.5 471.5 
Cash EPS 377.2 241.3 513.4 615.8 
Dividend per share (DPS) 105 100 115 130 
BVPS (Adjusted) 3,142 3,154 3,424 3,766 
      
Growth Ratios (%)     
Total Op. Income (Sales) -19.7 -11.3 16.5 8.9 
EBITDA -31.4 -42.7 53.4 24.4 
Net Income (Adjusted) -18.8 -36.3 37.6 22.3 
EPS (Adjusted) -18.8 -36.3 37.6 22.3 
Cash EPS -44.4 -36.0 112.8 19.9 
BVPS (Adjusted) 1.6 0.4 8.6 10.0 
      
Valuation Ratios (x)     
P/E (Adjusted) 26.5 41.7 30.3 24.8 
P/BV (Adjusted) 3.7 3.7 3.4 3.1 
EV/EBITDA 19.0 32.4 20.9 16.3 
EV/Sales 2.9 3.2 2.7 2.4 
      
Return/Profitability Ratios (%)     
EBITDA Margin 15.1 9.7 12.8 14.6 
Net Income Margin (Adjusted) 7.4 3.8 11.2 12.6 
RoCE 11.8 5.0 9.1 10.7 
RoNW 7.9 3.5 11.3 12.5 
Dividend Payout Ratio 23.9 35.7 29.8 27.6 
Dividend Yield 0.9 0.9 1.0 1.1 
      
Wkg. Cap. Ratios (x)     
Net D/E - - - - 
Debt/EBITDA 0.1 0.1 0.1 0.0 
EBIT/Interest 108.2 52.8 80.7 104.1 
Current Ratio 1.8 1.9 1.9 1.9 
Quick Ratio 1.5 1.6 1.9 1.9 
Inventory (days) 42 47 55 55 
Receivables (days) 53 60 58 58 
Payables (days) 60 60 60 62 
Source: Company data, I-Sec research 
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"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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