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 Market Cap  Rs350bn/US$4.7bn  Year to March FY19 FY20P FY21E FY22E 
Reuters/Bloomberg INGL.BO/INDIGO IN  Revenue (Rs mn) 2,84,968 3,57,560 1,61,147 3,86,372 
Shares Outstanding (mn)            384.8   Net Income (Rs mn) (3,102) (2,337) (31,996) 30,828 
52-week Range (Rs) 1890/857  EPS (Rs) (8.1) (6.1) (83.1) 80.1 
Free Float (%) 25.1  % Chg YoY (113.8) (24.7) 1,269.2 (196.3) 
FII (%) 15.5  P/E (x) NM (149.5) (10.9) 11.3 
Daily Volume (US$/'000)          37,415   CEPS (Rs) 11.7 97.2 33.7 210.1 
Absolute Return 3m (%)              (1.3)  EV/E (x) NM 4.7 21.6 1.7 
Absolute Return 12m (%)            (42.2)  Dividend Yield (%) 0.55 - - - 
Sensex Return 3m (%)              17.0   RoCE (%) 2.1 8.1 (4.8) 14.0 
Sensex Return 12m (%)                2.2   RoE (%) (4.5) (4.0) (119.5) 53.5 
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Dec 
’19 

Mar 
’20 

Jun 
’20 

Promoters 74.9 74.9 74.9 
Institutional  
investors 21.0 22.8 22.3 
  MFs and others 5.5 7.9 6.8 
  FIs/Banks 0.2 0.0 0.0 
  FIIs 15.3 14.9 15.5 
Others 4.2 2.3 2.8 
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InterGlobe Aviation BUY 
 Maintained 
No qualms on survival is the investment thesis Rs910 
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Ansuman Deb 
ansuman.deb@icicisecurities.com 
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+91 22 2277 7653 

Based on the existing free cash, cost cutting measures and additional Rs50bn 
liquidity available, InterGlobe Aviation (IndiGo) remains well positioned to 
weather the Covid-19 impact. This is the singular, yet, very germane investment 
thesis considering the robust long-term potential of Indian air traffic and the weak 
market position of competitors. We value IndiGo at 20x core FY22 earnings (ex-
investment income) of Rs18bn and add expected free cash balance of Rs130bn in 
FY22. Our target price stands at Rs1,270 (unchanged). Maintain BUY. 
 Free cash dips Rs14bn QoQ (Rs75.2bn in Q1FY21 from Rs89.3bn in Q1FY20). 

IndiGo had a cash burn (total fixed costs less the contribution from flights in 
operation) of Rs400mn per day in April, which has subsequently declined to 
Rs300mn in June. Assuming there was an average Rs350mn/day of cash burn in 
the quarter, the total Q1 cash burn would be ~Rs31.5bn. We estimate cash receipt 
of ~Rs6.5bn from the sale and leaseback of 12 neo aircraft received in Q1FY21. 
Hence, net of SLB profits, cash loss would be Rs25bn. This translates to total 
savings of Rs11bn through vendor/lessor negotiations, which would lead to Rs14bn 
of ultimate cash decline QoQ.  

 How long will free cash last? Based on Q1FY21 run rate and considering IndiGo 
is following a strategy of continued induction of neos, the present free cash of Indigo 
will last for (1) four quarters even without any vendor negotiations and (2) seven 
quarters including the impact of negotiations seen in Q1FY21. There is additional 
available liquidity of Rs50bn through sale and leaseback of owned aircraft and other 
cost cuts. Hence, we believe, there are no qualms on survival for IndiGo. 

 CASK should improve in FY22 (estimated Rs3.50) over FY20 (actual Rs3.74). 
This is primarily driven by lower maintenance and fuel expense of neos and cost 
savings. We factor CASK ex-fuel of Rs2.43 in FY22 compared to Rs2.45 in FY20. 
Our CASK includes all operating cost along with fuel and depreciation. Fuel CASK 
is expected to decline from Rs1.3 in FY20 to Rs1.07 in FY22E (assuming 
Rs50,000/kl of ATF vs Rs35,000 in June2020).  

 Market share increase has slowly started playing out, can gain further 
momentum. Jun’20 market share for IndiGo stood at 53% vs 48% in Jan’20. 

 We factor RASK of Rs3.65 for IndiGo in FY22E compared to Rs3.72 in FY20. 
We factor ASK growth of 10% between FY20 and FY22 with passenger count 
dropping from 74mn in FY22 to 69mn in FY22 (26mn in FY21). 

 CASK should improve in FY22 (estimated Rs3.45) over FY20 (actual Rs3.74). 
This is primarily driven by lower maintenance and fuel expense of neos and cost 
savings from employee and other expense. We factor CASK ex-fuel of Rs2.37 in 
FY22 compared to Rs2.45 in FY20. Our CASK includes all operating cost along with 
fuel and depreciation. Fuel CASK is expected to decline from Rs1.3 in FY20 to 
Rs1.07 in FY22E (assuming Rs50,000/kl of ATF vs Rs35,000 in June2020). 
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Table 1: Q1FY21 result review 
(Rs mn) Q1FY21 Q1FY20 Y-Y (%) Q4FY20 Q-Q (%) 
Income from operations 7,267 93,801 

 
82,591 

 Other operating Income 400 400 
 

400 
 Total operating Income 7,667 94,201 (91.9) 82,991 (90.8) 

 
    

 Fuel 1,275 31,361 (95.9) 28,604 (95.5) 
Net Rentals 757 1,288 (41.2) 1,226 (38.2) 
Supplementary Rentals 7,394 10,235  16,808  
Stock 4 439 

 
488 

 Change in inventory 34 (21) 
 

19 
 Employee 9,444 11,081 (14.8) 11,455 (17.5) 

Other Expenses 4,133 14,988 (72.4) 15,559 (73.4) 
Foreign Exchange (gain)/loss 759 (446)  10,142  
Total operating Expense 23,801 68,924 (65.5) 84,301 (71.8) 

 
     

EBITDA (16,133) 25,276 (163.8) (1,310)  
Margin (%) (210.4) 26.8  (1.6)  

 
     

EBITDAR (15,376) 26,564 (157.9) (84)  
Margin (%) (200.5) 28.2  (0.1)  

 
     

Other Income 3,771 3,669 2.8 3,356 12.4 
Depreciation 10,966 9,009 21.7 10,066 8.9 
Finance Costs 5,097 4,842 5.3 4,877 4.5 
Exceptional - -  -  
EBIT (23,328) 19,936 (217.0) (8,020)  
PBT (28,426) 15,094 (288.3) (12,898)  
Tax 17 3,063  (4,190)  
PAT (28,443) 12,031  (8,708)  
Adjusted PAT (27,684) 11,585  1,433  

Source: Company data, I-Sec research 
 

Table 2: Quarterly operating parameters 

 
Q1FY20 Q1FY19 Y-Y (%) Q4FY20 Q-Q (%) 

Total ASK (‘000) 21,00,000 2,32,60,540 (91.0) 2,30,00,000 (90.9) 
PLF (%) 0.6 89.0 

 
82.8 

 PAX Revenue (Rs mn) 5,854 84,451 (93.1) 71,309 (91.8) 
Ancillary revenue (Rs mn) 1,813 9,750 (81.4) 11,682 (84.5) 
PAX RASK 2.79 3.63 (23) 3.10 (10.1) 
Total RASK 4,744 4,507 5.2 4,195 13.1 
CASK including depreciation and 
interest (without MTM impact) 1.2 18.7 (93.4) 17.0 (92.7) 

Source: Company data, I-Sec research 
 

Chart 1: Q1FY21 saw continued traction in induction of neos 

 
Source: I-Sec research 
 

IndiGo has not provided any guidance on capacity growth in FY21 but ASK to reach 40% 
of Q2FY20 level in Q2FY21.   
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Valuations and assumptions 

We value IndiGo at 20x core FY22 earnings (ex-investment income) of Rs18bn and 
add expected free cash balance of Rs130bn in FY22. Our unchanged target price 
stands at Rs1,270. Maintain BUY.  
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 Financial summary 
 

Table 3: Profit & loss statement 
(Rs mn, year ending March 31) 

 FY19 FY20P FY21E FY22E 
Operating Income 2,84,968 3,57,560 1,61,147 3,86,372 
Operating Expenses 2,87,002 3,01,512 1,50,178 2,84,658 
EBITDA (2,034) 56,048 10,969 1,01,713 
  % margins (0.7) 15.7 6.8 26.3 
EBITDAR 47,960 61,015 15,198 1,07,000 
  % margins 16.8 17.1 9.4 27.7 
Depreciation & Amortization 7,596 39,739 44,966 50,000 
Gross Interest 5,090 18,759 19,497 30,000 
Other Income 13,246 15,355 13,471 19,500 
Recurring PBT (1,474) 12,905 (39,995) 41,213 
Add: Extra ordinaries 4,675 15,462 - - 
Less: Taxes (3,046) (220) (7,999) 10,386 
Less: Minority - - - - 
Adjusted Net Income# (3,102) (2,337) (31,996) 30,828 
Source: Company data, I-Sec research 
#does not include MTM impact. 
 

Table 4: Balance sheet 
(Rs mn, year ending March 31) 

 FY19 FY20P FY21E FY22E 
Assets     
Total Current Assets   1,76,501    2,20,013    2,08,140    3,06,101  
Cash and Current 
Investments   1,51,386    2,03,716    1,92,460    2,76,793  
Total Current Liabilities      76,110       93,776       48,603       68,960  
Net Current Assets   1,00,391    1,26,238    1,59,537    2,37,141  
Deferred tax asset (net)              10         2,993       10,992       10,992  
Long-term loans and 
advances       10,514       17,311       17,311       17,311  
Other non-current assets         6,387       11,498       11,498       11,498  
Non-Current Investments               0                1                1                1  
Net Fixed Assets with 
CWIP      56,857    2,31,065    2,24,009    2,30,046  
Total Assets   1,74,158    3,89,104    4,23,347    5,06,988  
     
Liabilities     
Borrowings      58,516    2,56,915    3,10,325    3,53,459  
Deferred Tax Liability           644               -                 -                 -    
Provisions and Incentives      45,540       73,410       86,237       95,917  
Equity Share Capital        3,844         3,848         3,848         3,848  
  Face Value per share (Rs)             10              10              10              10  
Reserves & Surplus      65,614       54,931       22,936       53,763  
Net Worth      69,458       58,779       26,784       57,611  
Total Liabilities   1,74,158    3,89,104    4,23,347    5,06,988  
Source: Company data, I-Sec research  
 

Table 5: Cashflow statement 
(Rs mn, year ending March 31) 

 FY19 FY20P FY21E FY22E 
Operating Cashflow ex WC 2,725 53,616 42,299 94,224 
Working Capital Changes 28,940 28,771 (31,728) 16,409 
Capital Commitments 17,116 10,883 15,250 15,250 
Free Cashflow  14,550 71,504 (4,679) 95,383 
Cashflow from Investing 
Activities (25,361) (45,680) (1,779) 4,250 
Issue of Share Capital - - - - 
Inc. (Dec) in Borrowings (2,078) - - - 
Dividend paid (2,780) (2,239) - - 
Cash from financing (5,818) (36,800) (20,047) (30,550) 
Chg. in Cash & Bank 
balance 487 (94) (11,256) 84,333 
Source: Company data, I-Sec research 
 

Table 6: Key ratios 
(Year ending March 31) 

  FY19 FY20P FY21E FY22E 
Per Share Data (in Rs.)     
EPS(Basic Recurring) (8.1) (6.1) (83.1) 80.1 
Diluted Recurring EPS (8.1) (6.1) (83.1) 80.1 
Recurring Cash EPS  11.7 97.2 33.7 210.1 
Dividend per share (DPS) 5.0 - - - 
Book Value per share 180.7 152.8 69.6 149.7 
 37.8 185.8 (12.2) 247.9 
Growth Ratios (%) -62% 0% 0% 0% 
EBITDA  (106.9) (2,855.1) (80.4) 827.3 
EBITDAR (27.0) 27.2 (75.1) 604.0 
Recurring Net Income (113.8) (24.7) 1,269.2 (196.3) 
Revenue 23.8 25.5 (54.9) 139.8 
     
Valuation Ratios (x)     
P/E NM (149.5) (10.9) 11.3 
P/CEPS NM 9.3 26.9 4.3 
P/BV 5.0 5.9 13.0 6.1 
EV / EBITDA NM 4.7 21.6 1.7 
EV / EBITDAR 5.5 4.3 15.6 1.6 
EV / FCF 18.1 3.6 (50.5) 1.8 
 12.8 4.8 17.5 1.9 
 4.2 20.5 (1.3) 27.3 
Operating Ratios (%)     
Fuel/Sales 41.9 34.8 16.2 29.4 
Net Rentals/Sales 17.5 1.4 2.6 1.4 
Other Income / PBT (898.8) 119.0 (33.7) 47.3 
Effective Tax Rate NM 25.2 25.2 25.2 
NWC / Total Assets 57.6 32.4 37.7 46.8 
Inventory Days 2.7 3.5 3.5 3.5 
Receivables (days) 4.6 2.6 2.6 2.6 
Payables (days) 18.6 16.0 17.0 15.0 
Net D/E Ratio (x) (1.24) (1.51) (4.22) (3.09) 
     
Return/Profitability Ratios 
(%)     
Recurring Net Income Margins  (1.1) (0.7) (19.9) 8.0 
RoCE  2.1 8.1 (4.8) 14.0 
RoNW  (4.5) (4.0) (119.5) 53.5 
Dividend Payout Ratio  (62.0) - - - 
EBITDA Margins  (0.7) 15.7 6.8 26.3 
Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 
Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 
as follows: Address: 10 Collyer Quay, #40-92, Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 
Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 
and no charges are levied for providing research reports to such investors." 

 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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